
Workplace Services:
Capability Statement

Healthy, Happy & Safe



Why?

To keep people healthy, happy and safe.

We develop and deliver health and safety products and services.

What?

Through innovative people, systems and technology.

How?



What we do…



How we do it…



Workplace Health & Safety Domains





What is Fit for Life?
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Fit for Life targets key factors that can impact health and safety at work, including fatigue, musculoskeletal disorders, psychological 

well-being, and lifestyle factors. Our expertly crafted Fit for Life family of characters supports and captivates your workforce, 

delivering complex messages in a simple, relatable manner across various platforms and contexts. 

Lifestyle fit
Health & Wellbeing

Fatigue fit
Fatigue Risk 

Management

Body fit
Injury Prevention & 

Management

Mind fit
Mental Health 





Lifestyle Fit



Lifestyle Fit
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Consultancy

Workplace:

▪ Health Needs Assessment

▪ Health Calendar
▪ Research & Technical Consulting

▪ Reshape Strategy Workshop

Individual:

▪ Individual Health Assessments

▪ Healthy Weight Challenge
▪ MoveWELL 10-minute Challenge

▪ MoveMORE Challenge

▪ Lifestyle counselling

Training

▪ Alcohol Awareness

▪ Become a Picture of Health
▪ Corporate Lunchbox
▪ Burn out: Recognising the signs and 

finding solutions

▪ Goal Setting

▪ Healthy Eating
▪ Heat Stress

▪ Healthy Bones

▪ Meal Preparation
▪ Mental Health Webinars

▪ Men’s Health 101

▪ Physical Activity Workshop
▪ Rethink Sugary Drinks

▪ Sleep Science

Technology

▪ Health-ee App

▪ Health Risk Assessment

▪ Sleep Check
▪ SNAPSHOT Nutrition Check

▪ InBody Scan



Fatigue Fit



Fatigue Fit
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Consultancy

▪ Fatigue Risk Assessment

▪ Fatigue Roster Review

▪ Individual Fatigue Consultation

▪ Procedure Development

▪ Subject Matter Expertise

Training

▪ Fatigue Awareness Training

▪ Fatigue Supervisor Training

▪ Fatigue Train-the-Trainer

▪ Journey Management Training

▪ Sleep Science

Technology

▪ FatigueTech



Body Fit



Body Fit

14

Consultancy

▪ Early Intervention Assessment

▪ Hazardous Manual Task Strategy

▪ Manual Task Culture Survey

▪ Onsite Physiotherapy

▪ Role Profile

▪ Workstation Ergonomics

▪ Work Tolerance

Training

▪ Manual Handling Training

▪ Pre-start Warm Up

▪ Train-the-Trainer

Technology

▪ MoveSAFETM

▪ ErgoCheck Online

▪ Virtual Physio Clinic

▪ Profiler Task Analysis



Mind Fit



Mind Fit
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Consultancy

▪ We do not provide mental health 
consulting services as most 
organisations have incumbent EAPs 
and there are a range of industry 
specific mental health providers 
available to provide these services. 

Training

▪ Leading a happy, health and safe 
working environment.

▪ Mental Fitness: Practical Tips for 
Everyday Mental Wellness

▪ Mind over Matter: Identifying and 
Managing Mental Health at Work.

▪ Managing stress & Building 
Resistance

▪ From Awareness to Action: 
Building a Mentally Healthy 
Workplace

▪ Let's Talk Mental Health: How to 
Start the Conversation

▪ Mental Health Protection via our 
social connection.

Technology

▪ Performance Edge (Stress 
management VR)



Our clients
MINING LOGISTIC UTILITIES HEALTH AGRICULTURE INFRASTRUCTURE GOVERNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Posters

Document Presentation 18



Posters

Document Presentation 19



Challenge and health assessment assets: pre-start
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Powerpoint slide



Challenge posters: weekly communications alerts



Merchandise

Document Presentation 22

Balls Car Deodorisers



Other Assets

Document Presentation 23

PowerPoint Templates App Wireframes Campaign Email Signatures



Other Assets 24

Pull-up banners Colouring in sheets



2010 2012 2013 2014 2015 2016 2017                  2018            2019

Health and Wellbeing 
Program developed

Launch of NCIG ‘Bounce’ 
Program

Initial Health screening of 
employees

Biennial Health 
Assessment

Bounce 
Weightloss Challenge 

Mental Health 
Resilience and 

Support Program

Biennial Health 
Assessment

Bounce 
Weightloss 
Challenge

BounceFit
Fitness & Movement 

Challenge

Stretching 
Program

Bounce 
Weightloss 
Challenge

Bounce Better
Functional Movement Screen & 

Challenge

What does success look like?

Rethink 
Sugary 
Drink

Biennial Health 
Assessment

Biennial Health 
Assessment

Alcohol 
focus

Move for 
you mind

Transformation 
Challenge

We Bounce 
(activity 
focus) Hunter 

Safety 
Award

NSWMC 
Safety 
Award

Biennial Health 
Assessment

2020 2021 2022 2023 2024

Bounce 
ReSet

Functional 
Challenge

Biennial Health 
Assessment

8-week 
Bounce 
Routine

Challenge



Health Score

Year Participation Average Health 
Score

Change

2023 93 72 +1

2022 92 71 -1

2019 94 72 -3.5
2017 91 75.5 -1

2015 86 76.5 +3

2013 89 73.5 +5.5

2012 64 68
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Health & Wellbeing: Research & Strategy

We have led industry level research and strategic development to address complex health and safety issues.

Obesity and the NSW 

Minerals Industry Report  

Consultative forum with 

stakeholders to develop an obesity 

Blueprint

Literature Review Industry Workshop



Health & Wellbeing Strategy

This 1-day RESHAPE workshop will provide you with the skills, 
knowledge and resources to measurably improve the health of 
your workplace, through:

▪ A clear understanding of the modifiable health and safety risk 
factors in your organization

▪ A ROI calculator to understand what a healthy employee will 
save your business (through increased productivity, staff 
retention and reduced absenteeism)

▪ A practical, affordable and organisation-specific plan to improve 
the health of your workforce that is ready for management 
review

▪ An implementation guide and resources to execute the plan
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Annual Health Calendar 
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Month Theme Australian Health 

Focus

Activity Links

January Goal Setting New Years Resolutions Communication of goals for annual health program

Tool box talk re: fatigue self assessment

Links to goal setting tools

Link to online health risk assessment

February - Alcohol: Opportunity or Problem FebFast Dissemination of comms tools (posters, flyers) Links to FebFast website

March Sleep hygiene 
- Tips and strategies
- Optimising sleep for shift work

National sleep awareness 

week 

Dissemination of comms tools (posters, flyers) Link to optimising sleep for night shift

Fatiguetech Sleep tips page

April Driving

- Car pooling
- Commute and road safety

World Health Day

World Day for Safety & 

Health

Dissemination of comms tools (posters, flyers, car deodorisers)

Tool box talk re: journey management plans

Fatigue Tech - Link to journey management plan

https://www.fatiguetech.com.au/what-factors-increase-the-risk-of-a-fatigue-related-

incident/ 

May Nutrition 

- Eating on shift work
- Caffeine and energy drinks 

Heart Week Dissemination of comms tools (posters, flyers) https://www.fatiguetech.com.au/caffeine-sleep/ 

https://www.fatiguetech.com.au/10-nutrition-tips-to-beat-fatigue/ 

Link to heart foundation resources

June Health Surveillance.

Men: What checks should you get for your age?

Bowel Cancer Awareness 

Month

Men’s Health Week 

Distribute resources of health surveillance recommendations through the 

ages for women

Bowel cancer foundation link 

Link to online health risk assessment

July Alcohol: Opportunity or Problem Dry July Dissemination of comms tools (posters, flyers)

3 min prestart video on alcohol and sleep

Link to Dry July Challenge

https://www.fatiguetech.com.au/alcohol-sleep/ 

https://www.fatiguetech.com.au/sleep-medication/ 

August Shift work and sleep

- Managing shift change
- Sleep debt

Sleep Awareness Week Dissemination of comms tools (posters, flyers, information handout) Link to sleep strategies

https://www.fatiguetech.com.au/optimising-sleep-for-night-shift/ 

https://www.fatiguetech.com.au/sleep-debt/ 

September Health Surveillance.

Women: What checks should you get for you age?

R U okay day 

Women’s Health Week

Dissemination of comms tools (posters, flyers, health surveillance 

recommendations through the ages for women info resource)

October Pain
- What is pain? How do I respond?

Ocsober Dissemination of comms tools (posters, flyers)

Toolbox talk from onsite physio

November Mental Health

- Anxiety and stress

- Financial stress

Movember 

National Skin Cancer Action 

week

Dissemination of comms tools (posters, flyers, information handout)

Toolbox by EAP (activity: Black book technique activity)

Link to budgeting tools 

https://www.fatiguetech.com.au/stress-fatigue/ 

https://www.fatiguetech.com.au/anxiety-fatigue/ 

December Driving 

- Fatigue and road accidents 
- Holiday driving 

Dissemination of comms tools (posters, flyers, car deodorisers)

Tool box talk re: journey management plans

Fatigue Tech - Link to journey management plan

https://www.fatiguetech.com.au/what-factors-increase-the-risk-of-a-fatigue-related-

incident/ 

https://www.fatiguetech.com.au/what-factors-increase-the-risk-of-a-fatigue-related-incident/
https://www.fatiguetech.com.au/what-factors-increase-the-risk-of-a-fatigue-related-incident/
https://www.fatiguetech.com.au/caffeine-sleep/
https://www.fatiguetech.com.au/10-nutrition-tips-to-beat-fatigue/
https://www.fatiguetech.com.au/alcohol-sleep/
https://www.fatiguetech.com.au/sleep-medication/
https://www.fatiguetech.com.au/optimising-sleep-for-night-shift/
https://www.fatiguetech.com.au/sleep-debt/
https://www.fatiguetech.com.au/stress-fatigue/
https://www.fatiguetech.com.au/anxiety-fatigue/
https://www.fatiguetech.com.au/what-factors-increase-the-risk-of-a-fatigue-related-incident/
https://www.fatiguetech.com.au/what-factors-increase-the-risk-of-a-fatigue-related-incident/


FatigueTech
Aim

• To automate and enhance Fatigue Risk Management Systems (FRMS) and optimise the 

balance between service delivery (efficacy and efficiency) and worker health and safety.

Objectives

1. To provide the knowledge, skills and resources (technology) for workers and their 

leaders to follow a systematic process to implement the organisation’s Fatigue Risk 

Management System (FRMS).

2. To provide tools for organisations and workers to fulfill their duty of care with regard 

to fatigue risk management.

3. To provide organisations with a real-time data collection tool so fatigue related data 

can be used to monitor compliance and effectiveness of the organisations FRMS. 

4. To help design, adapt and enhance fatigue management practices and solutions.

30



FatigueTech App: Features & Functions
• Work Hour Monitoring: Enables workers and supervisors to monitor compliance with 

work hour requirements.

• Fitness For Work (StartFit): Assesses eight fitness for work factors that can impact an 
individual's well-being and fatigue.

• Fatigue Self-Assessment (FatigueCheck): A point-in-time assessment that documents 
actions that people take to manage their risk of fatigue.

• Journey Management: A documented process of planning road transport journeys with 
the goal of arriving safely.

• Manage Team Function: Enable supervisors to identify, assess and manage employees 
work hours, fitness for work, fatigue impairment and journey management risk all in one 
place.

• Data & Analytics: Data will drive meaningful insights and discussions with workers 
regarding their fatigue risk and improve employee engagement in fatigue risk 
management.

• Knowledge Centre/Ask an Expert: A searchable library of self-help fatigue information.

• Personal Fatigue Assessment: Validated questionnaire to help individual self-assess 
personal risk factors.
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Contact

Dr Trent Watson

m: 0414 680 884

e: twatson@ethoshealth.com.au
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